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Executive Summary 
 

 
 

 SWAP work is completed to comply with the International Professional Practices Framework of the Institute of Internal Auditors, further 
guided by interpretation provided by the Public Sector Internal Audit Standards (PSIAS) and the CIPFA Local Government Application Note. 
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As part of our update reports, we will 
provide an ongoing opinion to 
support our end of year annual 
opinion. 
 

We will also provide details of any 
significant risks that we have 
identified in our work, along with the 
progress of mitigating previously 
identified significant risks. 
 

The contacts at SWAP in  
connection with this report are: 
 
Sally White Assistant Director 
Tel:  07820312469 
sally.white@swapaudit.co.uk 
 

Angie Hooper Principal Auditor 
Tel:  07536453271 
angela.hooper@swapaudit.co.uk 
 

 

SWAP is an internal audit partnership 
covering 22 organisations. Dorset 
Council is a part-owner of SWAP, and 
we provide the internal audit service 
to the Council.  
 
For further details see:  
https://www.swapaudit.co.uk/ 

 

  Audit Opinion, Significant Risks, and Audit Follow Up Work 

  

Audit Opinion: 
This is our final update report for 2023/24 financial year. As this update can be viewed together with 
information provided within the Internal Audit Annual Opinion Report this update report has been shortened 
to contain essential elements only.  

 

Since our last progress report in January 2024, we have issued two Limited assurance opinions on the areas and 
activities we have been auditing. Further details on this can be found on pages 3 and 4 below. Agreed action 
plans are in place to improve internal controls in these areas, which we will follow up through our usual 
processes. 
 
Significant Corporate Risks 
Update on Response to Climate Emergency 
Due to the nature of the actions, long implementation dates were agreed with the majority not due until 
2024/25. Three actions were due to be implemented at the end of April 2024 and we can report that all three 
actions have already been completed. In addition, good progress is also being made to implement the remaining 
actions that are due by the end of April 2025, and we commend the team for the level of work undertaken. We 
will conduct another follow up nearer that time. The follow up report can be found on page 5. 
 

Update on Premises related Health and Safety  
In January, we reported that three actions were still outstanding and that revised implementation dates had 
been agreed for the end of February and end of March. We have met with the Head of Assets and Property and 
whilst he has advised that work is progressing on all three actions, unfortunately they are still outstanding with 
proposed revised implementation dates of the end of May, end of September and end of December. We will 
update the Committee at the meeting in July 2024. 
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The role of SWAP as the internal auditors for Dorset Council is to provide independent assurance that the Council’s risk management, governance and internal control 
processes are operating effectively. In order for senior management and members to be able to appreciate the implications of the assurance provided within an audit 
report, SWAP provide an assurance opinion. The four opinion ratings are defined as follows:  
 

Assurance Definitions 

No 
Assurance 

Immediate action is required to address fundamental gaps, weaknesses or non-compliance identified. The system of governance, risk management and control 
is inadequate to effectively manage risks to the achievement of objectives in the area audited. 

Limited  
Significant gaps, weaknesses or non-compliance were identified. Improvement is required to the system of governance, risk management and control to 
effectively manage risks to the achievement of objectives in the area audited  

Reasonable 
There is a generally sound system of governance, risk management and control in place. Some issues, non-compliance or scope for improvement were identified 
which may put at risk the achievement of objectives in the area audited. 

Substantial 
A sound system of governance, risk management and control exists, with internal controls operating effectively and being consistently applied to support the 
achievement of objectives in the area audited.   

 

In addition to the assurance definitions above we also provide an ‘assurance dial’ which indicates on a range of high medium or low where within the range of that 
assurance a particular audit assurance sits.  

 
As can be seen in this example the assurance provided is low limited as the dial is sitting on the lower end of the limited scale. It could equally have been a medium 
limited assurance where the dial sits midway or high limited when it is sitting at the upper end close to the reasonable assurance.  
 
The Committee is able to view a record of all internal audit work on the Rolling Plan dashboard held in AuditBoard AuditBoard | Login (auditboardapp.com) 
including work in progress and all completed work that would have previously been reported to the Committee in a table form. To provide the Committee with 
additional insight we include our one-page audit report in full for Limited assurance audits. 
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